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Understanding Discipleship 

Matthew 28:18-20  

Food For Thought: Understanding discipleship… What it involves… What it 

requires of us (believers) and how we incorporate it in our lives… 

Points of consideration: This is a very famous verse but have we ignored it? Jesus 

tells us plainly, “do for others, what I have done for you…tell everybody you meet 

what I want & require!” How do we make disciples? How do we DO discipleship? 

What is its benefit in our daily life? 

• What is discipleship? Comes from a Greek word that by definition means: 

To become a pupil; to enroll as a scholar… 

• Although the KJV does not use the words “make disciples-vs.19” other 

versions do and is interpreted to be a Biblical command of Christ not just a 

concept in theory 

• Discipleship is: modeling and teaching Christians the precepts of the Bible-

mainly prayer, doctrine, Christian living, and worship… 

“The effective church is mentoring, building relationships, and teaching each of the 

members by other caring people, who are being discipled themselves, who are 

being taught, encouraged, and led. The death of a church happens when we follow 

political trends, not the national politics, but the patriarchal personalities that want 

to control people. In addition, when we have a controlling attitude, we do not allow 

God to control us, thus, we become empty shells and hollow logs. Being hollow 

means there is nothing working within us, there is no Creator of the universe 

leading and directing our ways, so, we become worthless to the Kingdom of God.” 

What do we know about being a disciple?: We do know that Jesus told us clearly 

in scripture what he expects of His “pupils”…if you dare to be called one… 

• READ (Luke 14:26-28, 33 nkjv) and (John 13:34, 35 kjv) ---33 (msg) 

33"Simply put, if you're not willing to take what is dearest to you, whether 

plans or people, and kiss it good-bye, you can't be my disciple.” 
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• Read (John 15:7, 8 kjv) (5-8msg translation) 

What does this tell us? There are (BIBLICAL) expectations of those who profess 

to be a disciple of Christ… 

• To PROFESS to be a disciple of Christ you should: BE CONNECTED TO 

WHO HE WAS CONNECTED TO… DO WHAT HE DID & DO 

WHAT HE SAID… 

There are three main areas or principles in discipleship: 

1. Relationships and Mentoring 

2. Teaching 

3. Service 

Relationships and Mentoring 

• We are called to build a network of relationships so we can build one 

another up in the faith through friendship and mentoring! 

• READ Matthew 4:18,19 

• Relationships help us build the trust that enable us to transform lives… 

Teaching 

• Just as one does not go from the “kiddie pool” to the “high dive” a Christian 

should always have a teachable spirit and a willingness to grow. 

• Read 2 Peter 3:18 

• When a Christian explores deeper spiritual expressions, they should be 

explored with humility, and openness that would grant you grace to share 

what you’ve learned. 

Service 

• Service is how we live our lives and model His character on a daily basis to 

those around us!  
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• When we are in ministry, we need to realize, it is not what I do, but an 

extension of who God is in my life that enables me to equip others for 

service.  

• Service within the framework of Discipleship is best described in Matthew 

28:19, 20 KJV (read) 

• Service is putting your faith in action. 

Questions 

1. If you have been discipled, who were you discipled by? (Who was the 

learned person that helped you to learn) 

_____________________________________________________________

_____________________________________________________________ 

 

2. If you’ve never been discipled, do you think there are some areas of the 

scripture you’d like to brush up on with someone who may be a little further 

along that you? 

_____________________________________________________________

_____________________________________________________________ 

 

3. What role does discipleship currently play in your Christian walk and how is 

it being exemplified? 

_____________________________________________________________

_____________________________________________________________ 
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DISCIPLESHIFT  

By Jim Putman 

Chapter 1 – The Engine that drives it all 

 
27 To them God willed to make known what are the riches of the glory of this 

mystery among the Gentiles: which is Christ in you, the hope of 

glory. 28 Him we preach, warning every man and teaching every man in all 

wisdom, that we may present every man perfect in Christ Jesus. 29 To 

this end I also labor, striving according to His working which works in 

me mightily. (Col. 1:27-29 NKJV) 

What is the God- given purpose of the local church? 

• Resist the urge to defend yourself, your church (your experience in 

ministry). Don’t defend any activities taking place at your church. Don’t 

defend the size of your congregation. 

• Attendance busyness, construction, finances and programs are not real 

indications of success. 

• The core question of effectiveness the question that ultimately matters is 

whether people who are getting saved are being conformed into the likeness 

of Jesus 

Four Main Categories (How did the church get to the state it’s in today?) 

• Focus- The primary emphasis that it commits its time and resources to 

achieve. 

• Methodology- The way a church sets itself up systemically to accomplish its 

purpose, or the manner in which it tries to achieve its focus. (The 

environment a church creates to accomplish what it values.) 

Using this framework, what would you say your kingdom values are and how does 

it affect your Kingdom service? 

__________________________________________________________________

__________________________________________________________________ 
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Category 1: Educational 

•  

Category 2: Attractional 

•  

Category 3: Missional 

•  

Category 4: Organic or HOME. 

•  

KEY POINTS 

Conformity: ________________________________________________________ 

 

Solution: ___________________________________________________________ 

 

Incompletion: _______________________________________________________ 

 

Disciple-Making: ____________________________________________________ 

 

 

 

 

 

 

 

 



Bible Study 

2021

 

 

DISCIPLESHIFT  

By Jim Putman 

Chapter 1 – The Engine that drives it all 

Food For Thought: There are Pockets of Effectiveness in EACH model (or 

methodology) of ministry (EDUCATIONAL, ATTRACTIONAL, MISSIONAL, 

HOME/ ORGANIC MODEL)… and possibly for a long period of time… 

Points of consideration: Putman suggests the following points about the Four 

Methodologies: SOMETHING IS MISSING… 

Educational model challenge: Pastoral burnout… The expectations placed on 

Church leaders can become sky-high and impossible to fulfill! 

• Those in this category also have a problem with effectiveness in the area of 

real learning… (this stems from a co-dependence on Pastors or Church 

leaders teaching them, not them growing to be able to teach themselves.) 

 

Attractional model challenge: These churches succeed in bringing people into 

their churches but fail in leading them toward spiritual maturity and growth. 

• Over time they conclude that they aren’t being fed, that their needs aren’t 

being met… or they decide that Jesus must not be real because they weren’t 

taught what to expect from a relationship with God. (hard times… 

traumas… life challenges…etc.) 

Missional model challenge: These churches not that if mission to the poor and 

marginalized is the primary focus then people are always giving out, not investing 

IN… 

• A missional church will grow, but since its focus is doing things for hurting 

people (or those who take) eventually people will burn out… particularly if 

service and action aren’t balanced with the rest of life… 

Organic/ Home model challenges: That spending time with people can grow 

frustrating unless the people you’re spending time with are becoming more like 

Jesus. 
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• God’s idea of real relationship includes being together, but also being real 

and authentic with a goal… to become a disciple of Jesus who can make a 

disciple of Jesus. 

So what’s the solution: A change of focus to Biblical Discipleship using the 

methodology of relational environments. 

• Focus= Biblical Discipleship 

• Methodology= Relational environments 

• This model measures success by how many people are being loved and led 

into the way of Jesus, are coming to Christ and following him. 

Why discipleship? 

The Bible refers to disciples _________ times, but to Christians ________ times.

 

Why are the I am statements important to discipleship? 

__________________________________________________________________ 

What does a focusing on the great commission shows us: 

• _____________________________________________________________ 

Jesus not only told us to make disciple but to gave us a model to follow in doing so. 
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DISCIPLESHIFT  

By Jim Putman 

Chapter 2 – Defining a disciple 

Food For Thought: The call to discipleship is not the call to perfection…the true 

disciple will be imperfect yet will embrace the call to change in allegiance from 

self- leadership to Jesus…(Discipleship not Evangelism- Putman)  

Points of consideration: Putman suggests that SHIFT 1 is ‘From reaching to 

making,’ but before reaching or making DISCIPLESHIP must be defined so that 

everyone comprehends and speaks the same language. 

• We draw our definition of discipleship from Matthew 4:19, where Jesus 

said, "Follow me, and I will make you fishers of men." We apply this to 

mean that a true disciple of Jesus is a person who follows Jesus, is 

transformed by Jesus, and joins with Jesus on his mission. 

Focal Verse: “One day as Jesus was walking along the shore beside the Sea of 

Galilee, he saw two brothers.--- Simon, also called Peter, and Andrew--- fishing 

with a net, for they were commercial fishermen. Jesus called out to them, ‘Come 

be my disciples, and I will show you how to fish for people.’” (Matthew 45:18, 19 

NLT) 

Three key attributes (and their importance) 

1. “Follow me…” 

 

• This invitation indicates our acceptance of Jesus- His authority- His truth- at 

the head level… 

• A disciple of Jesus must follow Jesus…Jesus leads… We follow… 

• Following Jesus means we recognize and accept who Jesus is as Lord, 

leader, and Master of our lives. He initiates and guides…we respond to His 

leadership and direction. 

(Read John 12:26, and John 14:23, 24) 
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What must every follower of Jesus be willing to do as evidenced in Matthew 

16:24-26? 

__________________________________________________________________

__________________________________________________________________ 

 

2. “And I will make you…” 

 

• Discipleship involves Jesus molding our hearts to become more like His. 

• Jesus invites you and I to follow Him then promises us ‘that He will make 

us’ into what to what He needs us to be… 

• Committing to this portion of discipleship is committing to 

TRANSFORMATION by Jesus.  (Read Romans 8:29, and 2 Corinthians 

3:17-18) 

After reading John 15:1, 2… what transforming work does Jesus note is taking 

place? What can we gather that this transforming work is doing in us? 

__________________________________________________________________ 

3. “Fishers of Men…” 

 

• These final 3 words are words of action…something that affects what we 

live for and do. In other words…a disciple of Jesus is saved for a purpose! 

• We join Jesus in His mission to reach a lost and dying world.  

• The Holy Spirit (through God’s word) reminds us what really matters in this 

world…that is no longer left to our desires… (Changed purpose equals a 

changed perspective.) (Read 2 Corinthians 5:15-20) 

A disciple is a person who: 

1. Is following Christ (HEAD) 

2. Is being changed by Christ (HEART) 

3. Is engaged in the mission of Christ (HANDS)  
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DISCIPLESHIFT  

By Jim Putman 

Chapter 3 – How to start growing people 

 

Food For Thought: The call to discipleship is not the call to perfection…the true 

disciple will be imperfect yet will embrace the call to change in allegiance from 

self- leadership to Jesus…(Discipleship not Evangelism- Putman)  

Points of consideration: Putman suggests that SHIFT 1 is from ‘Reaching to 

making,’ SHIFT 2 is ‘Defining a disciple,’ but upon clear definition, there must be 

also a clear starting point based on where each individual falls as it relates to their 

spiritual maturity.  

Focal Verse: “For when for the time ye ought to be teachers, ye have need that one 

teach you again which be the first principles of the oracles of God; and are become 

such as have need of milk, and not of strong meat.13 For every one that useth milk 

is unskillful in the word of righteousness: for he is a babe.14 But strong meat 

belongeth to them that are of full age, even those who by reason of use have their 

senses exercised to discern both good and evil.” (Hebrews 5:12-14 KJV) 

A Bible based process: Spiritual Assessment 

“It is both comforting and humbling to know that we are all in a process of 

spiritual growth and that NO ONE fully arrives at the destination of perfection in 

life.” – (DiscipleShift Ch. 3- How to grow people) 

•  

•  

•  
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How intentional should the church be about raising up new leaders in the form of 

discipleship? Do we do it? What could be a possible solution to aiding in raising up 

more leaders? 

__________________________________________________________________

__________________________________________________________________ 

Three parts of the discipleship process 

YOUR PART   THEIR PART   GOD’S PART 

 

  

Level 1: Spiritually Dead 

• (Read Ephesians 2:1-5) 

• How do dead people act? – (Luke 6:45) 

• “Phrases from the stage” 
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Level 2: Infant (1st Peter 2:2-3) (Hebrews 5:12-14) 

• (Read) “able to distinguish between right and wrong” vs.13---"able to 

distinguish between good and evil” vs. 14 (inexperienced/experienced) 

{contend/to separate thoroughly} ---How do infants act?- page 120 (iBook)  

• “Phrases from the stage” 

• What are their needs (How do you disciple them?) 

Level 3: Spiritual Child 

• (Read 1st John 2:12, and 1st Thessalonians 2:10-12) 

• How do Children act? – (Romans 14:1-12) 

• “Phrases from the stage” 

• What are their needs (How do you disciple them?)--- Children, CONVERTS… 

Affirmation of who they are in Christ. What to expect and not expect from 

other Christians… Learn trusting God in obedience… Obeying God’s 

word not their feelings… 

Level 4: Spiritual Young Adult  

• (Read 1st John 2:12-14)--- overcome the evil one 

• How do young people act? – ZEAL, CHANGE THE WORLD, LEARNING 

TO BE FAITHFUL… 

• “Phrases from the stage” 

• What are their needs (How do you disciple them?) A place to lean how to 

serve… A spiritual mentor… Encouragement and Accountability… 

Level 5: Spiritual Parent 

• (Read 2 Timothy 2:1, 2)--- strong in the grace that is in Christ Jesus… 

reliable disciples… 

• How do Parents act? – Not Perfect? 

• “Phrases from the stage” 

• What are their needs (How do you disciple them?) 
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DISCIPLESHIFT  

By Jim Putman 

Chapter 3 – How to start growing people 

 

Opening Questions: How would you describe your level of concern for others 

spiritual needs? Somewhat concerned… Not at all concerned… Very concerned… 

WHY?_____________________________________________________________

__________________________________________________________________  

In the book, the author describes the need for certain groups to be affirmed in who 

they are in Christ, what has been your approach to helping others see realize their 

identity in Christ? 

__________________________________________________________________

__________________________________________________________________                        

 

Spiritual Young Adult  

Characteristics NEEDS KEY 

Give rather than take Service learning 

mentors 

They allow God to 

minister to them so they 

can minister to others 

Put others spiritual 

needs first 

Boundaries pertaining 

to the expectations of 

those they serve 

 

They do what they do 

because of what Christ 

A person/place to 

process pain of ministry 
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has done… not how 

people react. 

so they don’t go 

backwards. 

Overlook the faults of 

others (less judgmental) 

  

 

 

Spiritual Parent 

Characteristics NEEDS KEY 
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• (Read 2 Timothy 2:1, 2)--- strong in the grace that is in Christ Jesus… 

reliable disciples… 

DISCIPLESHIFT  

By Jim Putman 

Chapter 4 – The Four Spheres 

 

Food for thought: “While training Pastors and church leaders I’m often asked 

‘what does that actually look like?’ In other words, in what specific ways does a 

disciple need to grow?” (The Four Spheres- Putman)  

Questions for consideration: In the last chapter ‘How to start growing people,’ 

why do you believe growing people is essential to making disciples? 

__________________________________________________________________

__________________________________________________________________ 

In the beginning of the 4th chapter, the authors success of reviving and baptizing 

what he deemed to be a spiritually dead church was actualized by following the 

leading of the Holy Spirit. Does our inability to hear God’s voice hinder the results 

God wants to give us? How and why? 

__________________________________________________________________

__________________________________________________________________ 

Focal Verse: “8-9 For it is by God's grace that you have been saved through faith. 

It is not the result of your own efforts, but God's gift, so that no one can boast 

about it. 10 God has made us what we are, and in our union with Christ Jesus he 

has created us for a life of good deeds, which he has already prepared for us to 

do..” (Ephesians 2:8-10 Good News Translation) 
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What are “The Four Spheres” 

1) The Centrality of a Relationship with God 

2) Relationships within the family of God (the Church). 

3) Relationships at home 

4) Relationships with the world 

 

 

Why do you believe that the central importance of the first sphere in which a 

disciple grows is a relationship with God? 

__________________________________________________________________

__________________________________________________________________ 
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After reading John 15:1-17, what do we learn about a relationship with God and 

how it affects us as believers? 

__________________________________________________________________ 

In the context of discipling someone, there are three questions you need to ask in 

relationship to this sphere: 

1.) Head--- Do they person know what Jesus teaches about spiritual growth? 

2.) Heart--- Are there visible changes happening in their life? 

3.) Hands--- Are they willing to follow Christ and His leading? 

“The Four Spheres” 

1) The Centrality of a Relationship with God 

 

Head______________________________________________________ 

Heart______________________________________________________ 

Hands______________________________________________________ 

 

2) Relationships within the family of God (the Church). 

 

Head______________________________________________________ 

Heart______________________________________________________ 

Hands______________________________________________________ 

 

3) Relationships at home 

 

Head______________________________________________________ 

Heart______________________________________________________ 

Hands______________________________________________________ 

 

4) Relationships with the world 

 

Head______________________________________________________ 

Heart______________________________________________________ 
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Hands______________________________________________________ 

Can explain the mission and vision of our church and what it means? How does 

our current culture promote spiritual growth and discipleship opportunities?  

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

 

DISCIPLESHIFT  

By Jim Putman 

Chapter 5 – The Role of the leader 

Food for thought: “The hardest part of our time together was getting them to 

understand that they did not need to look like they had it together all the time?” 

(The- Putman)  

Questions for consideration: What do you believe the role of a spiritual mentor 

should be for you, to someone else, and in the life of the Church? 

__________________________________________________________________

__________________________________________________________________ 

Read 1ST Timothy 3 and Titus 1. Why are these characteristics described by Paul 

important for leaders in the Church? 

__________________________________________________________________

__________________________________________________________________ 

What is “authentic holiness” as the author describes and how does his definition 

differ from what you’ve heard? 

__________________________________________________________________

__________________________________________________________________ 

How can leaders model what it means to ‘stumble and stay faithful?’ 
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__________________________________________________________________

__________________________________________________________________ 


